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Al Data Tech Halved
Operation Time: HUL

Sagar.Malviya
@timesgroup.com

Mumbai: Hindustan Unilever sa-
id it has slashed the time taken for
sourcing material, product inno-
vation, manufacturing and distri-
bution by over half after it used ar-
tificial intelligence, new technolo-
gy and data analytics after the
start of the pandemic last year:

For the country’s biggest con-
sumer goods maker, this is part
of an initiative — Reimagining
HUL — where it wants technolo-
gy to drive all aspects of opera-
tions and avoid future disrup-
tions. The maker of the Rin de-
tergent and Dove shampoo said
it is taking steps across the digi-
tal ecosystem by focusingon con-
sumer insights, always on-trend
products, agile innovation and
faster launch time.

“Internally, we were using tech,
but the environment wasfarmore
conducive to accepting a lot of
these technologies and hence saw
a step shift in terms of how we
adopted or how we deployed these
initiatives,” said Arun Neelakan-
tan, vice-president, digital trans-
formation and growth, for South
Asia at parent Unilever.” And that
means digitising various ecosys-
tems, plus using new-age techno-
logy to get better at what we do,
not just the speed of innovation,
but even the quality of innova-
tions getting better with technolo-

gy, Neelakantan said during an
interaction with ET.

And it has already started reflec-
ting on sales — its internal orde-
ring app, Shikhar, now has 600,000
retailers,accountingfor10% of to-
tal orders, compared with fewer
than 100,000 Kkirana members
priortothe pandemic.Inaddition,
the online channel contributed
nearly 6% to its overall sales, do-
ubling over the past one year:

HUL said leveraging data and
tech capabilities
started a few ye-
ars ago but the
pandemic accele-
rated the shift in
building capabili-

Coistaking ty in terms of
stepsacross handling big data,
thedigital both in terms of
ecosystemby {.o4s as well as
g‘n‘;ﬂ:‘i‘:" consumer in-
insights 51ghts. and new in-
novations.

“We have Al engines that sit on
top of all of these different pie-
ces of information that are co-
ming in ... And this allows us to
see and predict where actual
trends are moving, what are the
bigareas, what are the most exci-
ting areas to get into, and consu-
mer insights. We are also using
neuroscience at a cellular, cogni-
tive and systems level to under-
stand what consumers aren't ab-
le to verbalise, but what they re-
ally want,” said Vibhav Sanzgiri
EDR&DatHUL.
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