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‘No matter what

business you are in,
you will get disrupted’
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MUMBAL:In a digitally driven
world, thefundamental
assumption is thatall busi-
nesses will getdisrupted, no
matter what businessitis.
Docompanies have the
capabilities tosurviveand
remain relevant? Harish
Manwani, whoretires as
chairman of Hindustan
Unilever Ltd (HUL) later
this year after a40-year
career with thecompany,
tells Mint India’s largest
listed consumer goods com-
pany by sales has remained
relevant. HULis among
India’s topfive companies
by market capitalization
with market capitalization
of%3.251akh crore. The
Indian arm of Anglo-Dutch
Unilever Plcremains the
No. 1employer of choice on
Bschool campuses even as
new sunshine sectors have
emerged. Edited excerpts
from an interview:

Weare seeing disruption in
every field due to the advan-
cesin technology. How do you
stay relevant?

What was relevant 40-years
agowhen I joined and even
now is that you cannot
under estimate the impor-
tanceof people, whichis
leadership and talent. So, to
me what’smostimportant
isthatwewere the
Employer of Choice then
and even now. Thataccord-
ingtomeisthereason why
the company has done what
ithas done—themarket
cap, the growth. The second
isreputation. People often
forget, thatthemostimpor-
tantasset we own asacom-
pany is our reputation. The
differencenow is thatitcan
be destroyed within asec-
ond with a click ofa mouse,
ifyoudon’tdotheright
thing. But, even 40-years
ago, it was the same thing.
So,managingreputation,
building leadership and tal-
entdevelopment,haven’t
changed.

Alothas changed..

Today, all change is expo-
nential. Itis ahighly tech-
nology, digital driven
world. Thefundamental
assumption youhave to
makeis thatnomatter what

business you arein, you
will get disrupted.

Can you explain what you
mean by disruption in the con-
text of the consumer pack-
aged goods sector?

The thing about disruption
and exponential disruption
isthatit’s often not visible.
‘When you are small and
you double your business,
you are still small and you
doubleit from there; that's
exponential,butit’sstill
small. Ifyouareabigbusi-
ness, you don’tnotice this
small change. Butbefore
youknow it, this small
change will begin toimpact
you. So,my pointis that
thereis apointofinflection
thatwill happen in busi-
nesses. In FMCG, whatis
fundamentally changingis
where people buy and what
people are watching.

Today’s millennials are not
looking at being lifers withina
company. How does that
impact companies like HUL
which has been built by lead-
erslike yourself who have
spenta lifetime within one
company?

Weshouldnot expect the
new generation who has
plenty of opportunities and
arethinkingdifferently to
spend alifetime in one com-
pany. Theshifthastobe
from employeeloyalty to
employee commitment and
employee engagement. In
other words, youmaybe
working for five years in
this company. Iwant you to
have 110% engagement for
thatperiod. Iwant youtobe
engaged,[ wantyoutobe
energised. It'snotloyalty.
In addition to that,ifyou
happen tobeherefor25
years, that’s good. But, the
mostimportant thingis
commitment, notloyalty.
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